The Cost of a Bad Hire

What is the cost of a bad hire? We all know that hiring the wrong employees can cost
organizations a huge amount of money, but this infographic presents some startling figures.
When it comes down to it, getting the right fit the first time probably matters a little more
than you thought it did.
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BOTTOM-LINE
COSTS*

Hiring Costs +
Total Compensation + 17 000
Cost of Maintaining Employee + :
Disruption Costs +

Severance +

Mistakes, failures, and missed
business opportunities

$840,000-

* Based on a second-level manager
who earns $62K/year and has been
terminated after 2.5 years.




Apply this to any level candidate to see what it would cost your company. ;
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Value of Contribution
- Total Costs X 100
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$240,000 Value of

Contribution

Investment*

*Hiring Cost + Compensation + Cost of Maintaining an Employee
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TURNOVER RELATED COSTS

of demand for new
employees is to simply
replace workers who have

left the company. .
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ASTD estimates that
U.S. Organizations spent




$125.88 BILLION

on employee learning and development in 2009.

For a small business
with only 64 employees,
the cost of turnover

IS Jjust shy of

$8,000
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of every employed person maintains

some degree of contact with their supervisors,
management, coworkers, or customers outside

of their scheduled work time. Among them,

@ feel that they are LUCIS IR SolU0 el 430



Your good employees may have to work harder to
make up for what a bad hire isn’t duing. putting you

at risk (A)Hnsing your g(md cmp]n_\'ccs.

“ You are only as good as the people that work for you.”
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